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Communities choose to be involved

+ share knowledge and
expertise

* volunteer to be
part of the process

+ commit to the journey

+ strengthen existing
leadership and governance

* beaccountable for
decision making

* behonest, openand
respectful

Communities
have a real say

Better services
targetted to local
needs

Stage|l Advisory

Aboriginal communities and government begin to
work together

Cel
Stage 2 Planning

Aboriginal communities gain more control of what
services are delivered and how

Stage3 9 Implementation

delivering services

Government invests
in community
governance and
leadership

Initial implementation in three areas

Along the way,

Government will...

« share information and
negotiate in good faith

« commit to the process
* beinit for the long haul

* build skillsin listening,
negotiating and cultural
understanding

« beaccountable and do what
it promises

Aboriginal communities are responsible for funding and

* be honest, open and
respectful

Healing and
mutual respect
are achieved

Improved
socio-economic
outcomes



