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Aboriginal community members currently living and/or working on Darkinjung 
Country who have an understanding of and connection to the local community 
and its needs are invited to submit an Expression of Interest (EoI) to participate 
on Barang Regional Alliance Joint Decision Making (JDM) Community Panels

JDM Community Panels provide a unique opportunity for the Aboriginal community to guide the 
improvement of services being delivered to its community by identifying and rewarding programs and 
service providers which genuinely build long term, sustainable community empowerment.  

This information pack outlines the aim and scope of JDM, the Community Panel role in the process 
and how to register an EoI to be involved.

Interested in influencing Government funding of services to the Central Coast Aboriginal 
Community?
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Central Coast NSW 
Joint Decision Making 
(JDM) is a project of 
Barang Regional 
Alliance Ltd (‘Barang’)
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Empowered Communities 

A new national Indigenous reform initiative currently being piloted in 8 regions across Australia by 

Commonwealth Department Prime Minister and Cabinet (PM&C). It fosters Indigenous- led, locally-driven 

decision making to restore balance to the relationship between government and Indigenous Australians. It is 

about Indigenous people taking greater responsibility, and developing and leading their own plans for 

change.

(see http://empoweredcommunities.org.au ) 

NSW Local Decision Making (LDM) 

A new Statewide initiative under the NSW Ochre Aboriginal Affairs Strategy, it is driven by NSW Department 

Premier & Cabinet and NSW Department Aboriginal Affairs to provide Aboriginal communities with 

increased support and capacity to have more control over the delivery and coordination of government 

services, and for government to support community identified priorities. It provides a pathway for 

Government to become more flexible and responsive to the needs of Aboriginal communities, and 

recognise Aboriginal leadership and decision-making.

(see https://www.aboriginalaffairs.nsw.gov.au/working-differently/local-decision-making ) 

Barang Regional Alliance (‘Barang’,  www.barang.org.au ) is the peak representative body for the 

Aboriginal Community on the Central Coast of NSW.  Our primary purpose is to implement the 

Empowered Communities and Local Decision Making reform initiatives in partnership with the 

Commonwealth & State governments.

Barang Regional Alliance – leading National & State Reform Programs

http://www.barang.org.au/
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The 3rd of our key regional structural 

reform objectives is providing the 

Aboriginal community with a stronger 

voice to influence funding decisions 

impacting on the services being 

delivered to the community.  One 

way we strive to achieve this is 

through a process called Joint 

Decision Making (JDM).  

Strategic Objectives
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JDM is a community driven 
decision making process that 
strives to identify and reward 
programs and service providers 
which genuinely build long term, 
sustainable community 
empowerment.  
It does this by convening 
Aboriginal Community Panels to 
assess whether proposed 
programs and initiatives which 
significantly impact on our 
community are aligned to the 
‘Pathway to Empowerment’ reform 
agenda.  

What is JDM?
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• Prime Minister and Cabinet (PMC) have agreed that all future regional applications to the following 
Indigenous Advancement Strategy (IAS) funding streams (new and ceasing) on the central coast 
beyond September 2018 will be assessed through this JDM process.

• Jobs, Land and Economy
• Children and Schooling
• Safety and Wellbeing
• Culture and Capability

• Barang is also working to roll out JDM to other Commonwealth and State program and grant funding 
streams which provide significant services to the Central Coast Aboriginal community.  For example, 
we will be negotiating JDM for Department Social Services (DSS) Communities for Children and 
associated NSW Family and Community Services (FACS) funding programs.

• Community Panel members may also be invited by Barang to participate in other partnership 
agreement discussions and co design workshops with Government to help advance our 
Empowering Youth first priority initiative.

How will JDM be used?
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Joint Decision Making Process 

The Barang Joint Decision Making process is a practical mechanism to support government funded organisations to align their activities to the 

communities priorities and the Pathway to Empowerment. In line with governments commitment to do business differently, this process allows for 

joint decision making around core and discretionary investment in the region.

The diagram below provides an overview of the five key phases for delivery of the Central Coast Joint Decision Making process for 2018.
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Assessment questions:
Is the service visible in community? If so, how often do you see this service?

What is the reputation of the organisation and/or service?

Is employment of local community members in managing or delivery the service genuine and well supported?

Do you see an impact (positive or negative) from the service on your family or community? If so, what and when was this impact?

Assessment principles:
To what extent is the program/service aligned to the following principles. 
The provider:

Insuffici
ent 
Informa
tion

Not 
aligned 
(Crazy 8)

Partly 
aligned

Fully 
aligned

Comments

1. Builds the capability of individuals accessing the service (e.g. such as discipline, 
routine, confidence or a new skillset so the client is better off than when they 
entered the program)
2. Builds the aspiration of individuals accessing the service (e.g. supports the 
individual to set and reach their own goals)

3. Listens and genuinely engages with individuals to understand and respond to 
their needs and incorporates a Trauma Informed Care approach when relevent

Continued over…

Name of program and organisation:________________________

____________________________________________________

Community Panel Assessment Form – page 1
Panel Member Name:_________________________________
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Assessment principles cont.:
To what extent is the program/service aligned to the following principles. 
The provider:

Insuffici
ent 
Informa
tion

Not 
aligned 
(Crazy 8)

Partly 
aligned

Fully 
aligned

Comments

4. Uses a strength based approach and promotes positive reinforcement through 
role models and/or mentorship

5. Employs Indigenous community members in service delivery roles and actively 
promotes a culturally safe workplace.

6. Does not provide services where Aboriginal Controlled Organisations (ACO) 
have the capability to operate (e.g. does not compete with local ACOs for funding)

7. Actively partners with an ACO to share knowledge and build capability where 
there is a gap in the service system. Where partnerships occur, the organisation 
has an exit strategy once an ACO can take over responsibility of the service. 
8. Delivers a service that is wanted by and directly benefits the community.

9. The Board, senior management and staff throughout the organisation have 
strong cultural awareness specific to the culture, customs and community of the 
Central Coast region.  
10. Embeds Barang Partnership Principles & KPI’s into its core funding and 
partnership agreements

Community Panel Assessment Form – page 2 Name of program and organisation:________________________

____________________________________________________
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Panel 

• Program Area 1 –

• 2 x community delegates

Panel size and composition will vary depending on the range and 

complexity of funding applications being reviewed. Barang will 

ensure an appropriate community representation on each panel, 

based on:-

• Must be an Aboriginal community member currently living 

and/or working on Darkinjung Country with an understanding of 

and connection to the local community and its needs;

• SECTOR – ensuring a relevant cross section of the community 

(eg. Youth representatives, female, elders etc.);

• PROGRAM - skills, experience and expertise are aligned to the 

funding program applications being assessed;

• there is no conflict of interest.

The two highlighted purple positions represent Barang staff 

representatives.  Their involvement is secretariat only (not 

decision making) to help provide secretariat support to the Panel 

and provide the Barang context when necessary.  Each Panel will 

elect a Chair during the Induction process.

The Barang Board will govern the selection process and 
panel composition will be at the discretion of the Barang
Board.

• Program Area 2 –

• 2 x community delegates

Sector Specific (as required)

• Youth, Aged etc. representatives  –

• 1-3  x community delegates

Chair (elected by each panel)

Program Areas (as required)

Aboriginal Community Panel Composition

Barang Secretariat Team
• Barang CEO (and/or delegate)

Provide 

secretarial 

support for 

Panel
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Compiling a register of panel delegates
1. Barang distributes an expression of interest to the Aboriginal community utilising its opt-in organisations and broad regional and interagency 

networks as the primary recruitment channels.

2. Potential panel members will need to provide their details via a brief application process to indicate which key program areas (children & 

schools, health & wellbeing etc.) they would like to be involved in and outline their relevant skills and experience.

3. Barang will assess each EoI received and compile a register of suitable community panel delegates from which it will  assemble panels when 

needed.  

Convening a Panel
1. Barang will assemble  program specific community panels as funding stream applications become available for assessment. 

2. Panel delegates will need to attend an induction session (and potential further training) to build their understanding of the Barang JDM 

process and assessment criteria,  sign a confidentiality agreement and agree to follow a series of ethical guidelines.  This will ensure they 
can participate effectively on a Panel, which will be assessed by Barang prior to convening the panel.

3. Panel delegates will be provided with application details (ie. program overview, Self-assessment, Departmental data as relevant) to assist with 

its assessment and convene to review and make their recommendations.

4. Barang will collate the community panel recommendations for presentation to the Barang Board to ratify before forwarding to the funding body.

Panel Delegates will be remunerated for their time based on NSW Government & Committees guidelines.

Community Panel Recruitment & Convening

The process of recruiting and convening delegates for the panels needs to be fair and open and ensure a good cross section 
of the community with the relevant skills and no conflict of interest.  
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Supporting Panel Documents

Community Panel Register
Brief information provided by community members interested in being panel delegates. 

Letter of Offer to Participate
A formal letter of invitation to participate on a panel will be sent by Barang to selected members from 
the Panel Register when a panel needs to be convened.  It will outline the program area to be 
assessed, documentation to be agreed and signed, anticipated time commitment and 
reimbursement for time offered.

Confidentiality Agreement
Signed by community panel delegates prior to participation.

Ethical & Behavioural Guidelines
As a condition of participating in the Community Panel, all delegates will follow the Ethical and 
Behavioural Guidelines as the standard practise for participating. 

Community Panel Assessment Form
Used by the panel delegates to assess each application.
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Panel Ethical & Behavioural Guidelines

Respect:
Community panel members undertake business of 
representing their community in Barang Regional 
Alliance community panels in a respectful manner. 
Selflessness:
Members act solely in terms of the interests of 
Aboriginal peoples and do not seek to gain financial or 
other benefits for themselves, their family or their 
friends or organisations they may be aligned to.
Integrity:
Members should not place themselves under any 
financial or other obligation to individuals or 
organisations that might seek to influence them in the 
performance of their duties as a community panel 
member
Objectivity:
In participating as a community panel member 
participants will make choices on merit taking into 
consideration all relevant and available information.

Accountability:
At all times community panel members will strive to 
uphold responsible, accountable and transparent 
decision-making.
Community members acknowledge that they are 
accountable for their decisions and actions and 
acknowledge that they will be subject to scrutiny 
appropriate to the position they hold.
Honesty & Conflict of Interest:
Members have a duty to declare any Conflicts of 
Interests (actual or perceived) relating to their role and 
issues discussed at the community panel.
Where a potential conflict is identified members agree 
to take appropriate steps to resolve such conflicts 
and/or to remove themselves from the discussion.
Leadership:
Members will promote and support these principles by 
displaying leadership and example at all times.

Name Date

Signed
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• Barang is currently accepting expressions of interest to participate on JDM Community Panels 
when they need to be convened.

Please lodge your EoI by either:-
• Visiting our website to download an EoI form to email or post to us or clicking on a survey 

monkey link ( https://www.surveymonkey.com/r/FL2ZFKH ) to complete online.
• Come to office to complete
• Request the form be emailed or posted to you

• Barang will review EoI’s it receives and advise if you will be added to its register of community 
panel members.

• Barang will contact you if it needs to convene a Community Panel with your relevant skills and 
experiences.  You will be required to participate in a Panel Induction Session and training and 
complete the necessary paperwork before the Panel is convened.

How to Lodge an EoI

https://www.surveymonkey.com/r/FL2ZFKH
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www.barang.org.au

Location: Shop 3, 61 Howarth St. Wyong

Phone: 02 4351 3225

Email: admin@barang.org.au

Like us on Facebook at Barang Regional Alliance 

Barang Contact Details

http://www.barang.org.au/
mailto:admin@barang.org.au

