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Central Coast 
Data Journey
An analysis of Ngiyang 
Wayama’s data capacity and 
collaboration building for the 
Darkinjung Community of the 
Central Coast

Jacob Smeaton

Throughout the history of colonial Australia, 
Aboriginal and Torres Strait Islander peoples have 
been paternalistically governed, dispossessed, 
dislocated, oppressed and had their unceded 
sovereignty limited, thus has negatively affected 
Aboriginal and Torres Strait Islander people’s 
cultural, mental, social, physical and emotional 
wellbeing. Reinstating sovereignty to Aboriginal and 
Torres Strait Islander communities is the heart of 
reconciliation and is what can utilise the strengths 
and address the issues of individual communities.

A key element of reinstating Aboriginal and Torres 
Strait Islander sovereignty in the current climate of 
Australian society is establishing data sovereignty. 
Barang Regional Alliance (Barang) aims to do so for 
the Darkinjung Aboriginal Community of the Central 
Coast through Ngiyang Wayama, the regional data 
network was established by employee, Corinne 
Hodson and supported by the whole of Barang’s 
backbone organisation. 

The Ngiyang Wayama strategy was developed, 
mapping out the journey from 2020 to 2025. A key 
element to the strategy was developing regional 
data skills for the Aboriginal and Torres Strait 
Islander people on the Central Coast. Therefore, a 
data upskill piece has been created and pushed.

The first element of Ngiyang Wayama’s data 
upskilling piece aims to create data champions in 
Central Coast Community through  the Goanna Data 
and Analytics Training Program, who will hold data 
knowledge and capacity  that will empower the 
wider community. There are currently 10 Central 
Coast data champions in training.

The second element of the upskill piece involves 
three Ngiyang Wayama community training pilot 
programs that explain data demystifying, data 
discovery and data visualisation. Key skills that can 
be used to strengthen the data skills of the Central 
Coast Aboriginal Community and Ngiyang Wayama 
Stakeholders.



Community Visions

“It would be great to see the Central Coast 
community have ownership and sovereignty over 
our own data but also learn about it together and 
for the community to gather a greater 
understanding.” - Allirra Moore, young person and 
Ngiyang Wayama stakeholder

“My visions would be to see community data, 
managed & owned by community. Community is 
best informed to then make decisions about the 
local community, to create on-the-ground change 
and positive outcomes (rather than being impacted 
by State or National-based decisions).”– Alex Lee, 
CEO of The Glen Rehabilitation Centre and Ngiyang 
Wayama stakeholder

“My vision and the potential achievement of 
Ngiyang Wayama for the Central Coast will be a long 
lasting impact on the Central Coast community by 
empowering our people to have a greater 
understanding of the evidence of what works or is 
effective in improving outcomes for the Central 
Coast Aboriginal community by active participation 
in collecting, defining, analysing and controlling our 
own data with true data sovereignty.”- Glenda 
Simpson, Goanna Training Program member and 
Ngiyang Wayama Stakeholder

Primary Stakeholders

The primary stakeholders of Ngiyang Wayama 
include Barang Regional Alliance (the employees of 
Barang but also the opt-in Aboriginal Community 
Controlled Organisations). The following 
organisations are all opt-in partners of Barang 
Regional Alliance: Darkinjung Local Aboriginal Land 
Council, The Glen Rehabilitation Centre, Bara 
Barang Corporation, Yerin Aboriginal Health 
Services, NAISDA Dance College, Gudjagang Ngara 
li-dhi and Mingaletta Aboriginal and Torres Strait 
Islander Corporation. 

However, Ngiyang Wayama has had professional 
assistance from the data sphere including: 
Gennevene Ensor of the ABS, Darren Clinch and 
Julia Curtis for the community training pilot 
programs and has the help of Goanna Training for 
the Data Analytics training. Most of all, the 
community are vital for Ngiyang Wayama, doing the 
training, partaking workshops and striving for data 
Sovereignty.

Success Factors

The success factors Ngiyang Wayama and its data 
upskill piece aim to achieve:

• Select data champions to complete 
specialised data and analytics training, to then have 
skill and knowledge to rebound back to community 
and organisations, empowering people within their 
network to be engaged with data and move toward 
Indigenous data sovereignty on Darkinjung Country 
and in Australia more broadly.

• Community members are trained on how to 
demystify, discover and visualise data, empowering 
local organisations and the Central Coast Aboriginal 
Community.

• Barang team and Central Coast Community 
have stronger collaboration to contacts in the ABS, 
Indigenous data experts, and Indigenous data 
related institutions

• Members of organisations in Barang 
Regional Alliance have further opportunity to give 
opinion and connect socially based on data, 
especially Central Coast data.
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“The biggest challenge has probably been COVID-19 
and trying to have discussions via zoom. Data can 
be a complex at times, and having face-to-face 
workshops is always more meaningful and 
generates more questions.” - Alex Lee, CEO of The 
Glen and Ngiyang Wayama stakeholder

“My experience is that the network has provided a 
collective knowledge of expertise to development 
practice in the effective use of data. I saw it as a 
valuable preparation for future potential work and 
thought it could be useful to learn and develop my 
understanding of data.” - Glenda Simpson, Ngiyang 
Wayama stakeholder and Goanna Training member

“I struggle a little to stay engaged with things like 
data, I find it interesting but I’m not the greatest at 
understanding it. I like that it is a new learning 
experience, and I can have support from Barang but 
also learn with community members.” – Allirra 
Moore, young person and Ngiyang Wayama 
stakeholder

Challenges

Obviously Ngiyang Wayama building data strength 
on the Central Coast has not been an easy process, 
some of the main challenges include:

• Acquiring funding to accelerate Ngiyang 
Wayama and move even further forward to past the 
data upskill pieces. 

• Another challenge is the negative 
assumption about the complexity of data and 
staying engaged with online data learning can be 
difficult.

• The COVID-19 pandemic has also been an 
issue with key stakeholders, including trainers, 
having to participate in training and meetings 
exclusively online, making connections and 
workshops a lot less organic.

Reflection

This upskill stage of Ngiyang Wayama has exhibited 
extreme promise and success, not only has the data 
skills of community been developed but 
collaboration of community members and 
organisations has flourished, and connection to 
nation Indigenous data experts been fostered. 

Ngiyang Wayama’s data demystifying, discovery and 
visualisation working groups have reached around 
20 community members in all three pairs of 
sessions. Furthermore, the partnership with 
Goanna Data and Analytics Training have allowed 
10 additional community members to specialise in 
data and become data champions to overall 
empower the community. 

Moreover, it must be mentioned that this reach and 
Ngiyang Wayama itself was built on the aspirations 
of community and has been formed voluntarily. 
Once more stakeholders are involved and funding is 
received,  the data skills of the Darkinjung 
Aboriginal community on Central Coast will only be 
further strengthened and can close the distance 
towards data sovereignty.
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