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Barang Regiohal-Alliance ac_knowledgés We pay-tribute to our Elders past an-'o‘present

and pays respect to our ahc’esl;cjrs'—.those - we acknovvleoige our youth and emerging

who have gone befdre Ls - those who have leaders who are our.future guardians of

cared for and managed these lands, seas and Country, culture, language, and truth.

waterways for generations. Barang means ‘Tomorrow' in Darkinjung
language. We work towards a better future for

We pay respect to the Darkinjung people, tomorrow for our people and our country.

whose land we operate and function on. We

recognise and acknowledge all Aboriginal

people who have come from their own Country

and who now call Darkinjung Land home.
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EXECUTIVE

SUMMARY

Barang Regional Alliance (Barang) unifies the voice of the
Aboriginal community on Darkinjung Country, Central Coast,

New South Wales.

We are a diverse community. Within our
broad region, people come from the
mountains, desert, freshwater and saltwater,
lakes and rivers. We are bound by the
Watagan Mountains in the West, the Pacific
Ocean in the East, by Lake Macquarie in the

North and the Hawkesbury River in the South.

Barang Regional Alliance listens to the
voices of our Aboriginal and Torres Strait
Islander Community on Darkinjung Country,
to best meet the needs of this community.

Regional Development Agenda 2024-2026

We achieve this through understanding our
region, community-led decision making,
partnerships, advocacy and empowering self-
determination: all of which is underpinned by
cultural connection and leadership.

We are asserting our right to self-
determination, empowering community
to drive decision making and advocating
for sustainable partnerships and culturally
appropriate services.

barang.org.au

We have a shared set of
principles based on the
following views:

L4 Community and Government programs
must support Aboriginal-led
decision making.

L Innovation is essential and will be built
into program design —we will learn and
adapt as we go.

L4 Share best practices to ensure results are
delivered and celebrated.
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We need Government to
partner with us — to be
enablers in reform because
we are in this together.
Structural reform requires
that all levels of Government
work with us to deliver on
our priorities. To achieve
this, we have developed
four development objectives
that inform our Regional
Development Agenda:

® Structural reform.

Aboriginal-led decision making and
partnerships.

® Tailored services based on need.

L Regionally driven investment.




Purpose of the Regional
Development Agenda

Our Regional Development
Agenda reflects the voices of
Aboriginal people across the
Central Coast by describing
our priorities and how we
intend to achieve them.

Our region has a multi-layered network of
community and Government services and
providers, which is further complicated by the
fact that we also sit across a number of service
boundaries between Sydney and Newcastle.

Mapping funding that is applied to

the Central Coast is complex. From our
consultations, we know that Aboriginal
people are seeking empowerment to make
choices about their lives. A majority of the
funding is focused less on capacity building
and more on short-term responses. We want
to turn that around to support our priorities,
needs and development agenda to improve

the lives of all Aboriginal people in the region.

Our ongoing consultations
have told us that we want
culture and leadership at

the centre of our Regional
Development Agenda. Sitting
alongside this are four key
development priorities:

—l

People are healthy and well: We have the skills
to care for ourselves and nurture our families.
We have the services that meet those needs.

Opportunities for connection: We can
have access to safe spaces that will
enable cultural learning and connections
to community.

Economic and social independence:
Providing economic pathways for
community, organisations and
individuals.
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Support for families: We have access
to culturally appropriate supports that
strengthen our families.

barang.org.au
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REGIONAL

GOVERNANCE

We bring together our alliance of Aboriginal Community
Controlled Organisations, associate member organisations and
independent community members in our region to form the
representative voice for our Community.

Barang Regional Alliance is unique. We

are funded by both the Commonwealth
(Empowered Communities) and State

(Local Decision Making) Governments since
2016. Both aim to drive significant reforms
that deliver better outcomes for Aboriginal
people using an Aboriginal-led, Government
enabled approach.

We believe in shared decision making with
governments to ensure Aboriginal people have
a genuine say in the design and delivery of
policies, programs and services that affect us.

Barang was established to facilitate and drive
our reforms. We are continuing to build our

opt-in base and community membership. We
continue to talk to people to ensure that what
they are telling us about what is important to
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them, underpins our planning and is retested
with them. We continue to run consultations
and surveys to ensure that we know what the
priorities are for our people.

We are engaging with Commonwealth and
State Government as an enabling partner.
This means that we need Government to
share the workload so that we can shift
power into the hands of local Aboriginal
people. This will, over time, bring real change
for Aboriginal people on the Central Coast
and improve the future for all our people.

Most importantly, we are connected to
our community. We run consultations and
surveys, gathering data and feedback to
ensure we know what the priorities are for
our people.

barang.org.au

Community

Governments

Underpinned by our culture and leadership, Barang's role is to:

Collaborate

We support our alliance

We operate as a regional organisations beyond early

voice, bringing together
diverse members of our
community to discuss the
priorities of our region. We
create data and evaluate it to
identify regional priorities.

transitional arrangements and
partner with government and
NGOs to coordinate effective,
collaborative solutions. We
facilitate community-led
reforms in key priority areas.

barang.org.au
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We work with all levels of
government to represent
the needs of our community
and ensure funding aligns
with community priorities -
including, but not limited to,
Empowered Communities
and Local Decision Making.
We amplify the voices of our
community to government.




OUR
REGION

The Central Coast of New South Wales is home to one of
Australia’s fastest growing population of Aboriginal people, with
17,047 Aboriginal people calling the Central Coast home, 9,099
of whom are under the age of 24.

We are a diverse community. Within our The Central Coast lies on the traditional lands
broad region, people come from the of the Darkinjung people. The Darkinjung
mountains, desert, freshwater and saltwater, region has one of the highest densities of
lakes and rivers. We are bound by the culturally significant sites in Australia, with
Watagan Mountains in the West, the Pacific over 2,985 registered sites.2

Ocean in the East, by Lake Macquarie in the
North and the Hawkesbury River in the South.

?Q Population of 17,047 is 4.9% of the region's total population

m a 36.5% increase from the 2016 census

2 with 9,099 people - 53.4% of
A&A the Aboriginal population
under the age of 24

our young people
make up 9% of the
total population
under the age of 24

D LTOUKLEY

TUGGERAH
LAKE

~YTHE ENTRANCE
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1 Central Coast LGA Statistics, Australian Bureau of Statistics, 2021 Census.
2 Darkinjung Local Aboriginal Land Council.

OUR COMMUNITY’S
PRIORITIES

Our community continues to tell us that their priorities
are connection and culture.

Throughout 2022 and 2023, Barang surveyed and consulted
our community to identify their needs. We received over 2000
responses across four surveys, the ‘Community NAIDOC’ survey
and the ‘Annual Youth’ survey and gathered feedback from all
our alliance members. We heard that:

L4 Drugs and Alcohol Misuse/Abuse was ranked as
the biggest issue facing our community
across both surveys.

L4 From the Annual Youth Survey, 91% of our
young people identified mental health
as the biggest health concern and 93%
ranked cultural connection and identity
as very or extremely important to them.

L4 86.7% of young people who responded
have grown up on Darkinjung Country or
lived here for over 5 years.

L4 The Community NAIDOC survey identified
that commmunity believe that opportunities
for cultural and community connection
would make the Aboriginal community on
the Central Coast stronger.

barang.org.au Regional Development Agenda 2024-2026




UR FOCUS
FOR 2024-2026

We have identified six initiatives in those four domains
described above which are:

Priority 1: Regional Governance

Our Role [[e]|E]eTeT &1 ) Advocate Understand Our Community

Goal:
To solidify Barang Regional Alliance as the Regional Governance Structure on Darkinjung Country, and that
Darkinjung Country is recognised by all levels of government as a unique, independent, stand-alone region.

Why?

Regional Governance Structures, like Barang Regional Alliance, play a crucial role in reforming
partnerships between government and communities. We serve as an intermediary that bridges the
gap between centralised government entities and our local community, facilitating more effective
collaboration and participatory decision making.

The establishment of robust regional governance structures is crucial as it ensures that government-
community partnerships are tailored to local needs, fostering inclusivity, responsiveness and sustainable
development.

It is imperative that we get the implementation of these reforms right. Implementation must be
progressed in partnership. Barang Regional Alliance will continue to represent the needs of our
community to government to ensure our community is heard, and work in partnership with other
communities to support implementation of these reforms.

1 Regional Governance 4 Data Sovereignty
2 Partnership with Key Stakeholders 5 Economic Empowerment
3 vouth Empowerment 6 our Gudjagang

Development

Domains

Support People are
for Our healthy
families Gudjagangs & well

Priority
Areas

Culture

Partnerships Economic

With Key & . Empowerement
Stakeholders Leadership

Opportunities Regional Economic
for Governance & social

connection independence

Data
Sovereignty

3 year objectives:

1. A strong Regional Voice represents the Central Coast Aboriginal community.

2. Barang is solidified as the Regional Governance Structure on Darkinjung Country.

3. Darkinjung Country is recognised by all levels of government as a unigue, independent and stand-alone region.

Key Partners:

Alliances Government Externals

All Alliance members will be All levels of government. Neighbouring regions

involved in advocacy. Empowered Communities
Activities:

Outcome1 Localisation of decision making - work at an intermediate level between

government agencies and local coommunity to enable independent
management and guidance of investment and policies in our region.

Outcome 2 Facilitation of dialogue - as the Regional Governance Structure,
continue to create forums for dialogue, allowing representatives
from both government and communities to discuss issues, share
perspective and negotiate solutions.

Outcome 3 Resource allocation and distribution - Expand shared decision making
to ensure more efficient allocation and distribution of resources.

Outcome 4 Monitoring and evaluation — continue to assess the effectiveness
of implemented reforms, identifying areas for improvement and

ensuring accountability on both sides.

Regional Development Agenda 2024-2026 barang.org.au
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Priority 2: Partnership with Key Stakeholders

[Our Role [eG|E]elIE1G)

Priority 3: Youth Empowerment

Goal:
Drive change through mutually-beneficial relationships with local, regional, national and international entities.

Our Role |Understand Our Community Collaborate

Why?

Barang Regional Alliance is the representative voice for Aboriginal people living on Darkinjung country,
Central Coast of NSW. We are experienced and committed to building strong, collaborative partnerships to
improve outcomes for our community.

Shared decision making by Aboriginal and Torres Strait Islander people alongside governments is
essential to close the gap in life outcomes between Aboriginal and Torres Strait Islander and non-
Indigenous people. Research shows that “when [Indigenous people] make their own decisions about what
development approaches to take, they consistently out-perform [non-Indigenous] decision makers.”

The National Agreement on Closing the Gap recognises that structural change in the way governments
work with Aboriginal and Torres Strait Islander people is needed to close the gap. We want to work with
all levels of government to create this structural change. We ask governments to support us to participate
in shared decision-making, recognising our position as representatives selected by our community, and
sharing power and resources with us so that we can participate in negotiations.

Goal:
Our young people are safe, well, connected to commmunity and culture, and their voices are heard.

3 year objectives:

1. Continue to share decision-making with all levels of government, through programs like Empowered
Communities and Local Decision Making, to improve outcomes for the Aboriginal commmunity on the Central Coast.
2. Advocate for government investment to be aligned to community needs.

3. Develop new relationships that support our vision.

Why?

The Central Coast Aboriginal community has a large youth cohort, with 9,099 people under the age of
24 (53.4% of the total Aboriginal population on the Central Coast). As the foundations for a good life start
in childhood, and connection to culture underpins educational and health outcomes, investing in our
young people is a powerful way to close and exceed the gap. As a community, we seek to consistently
engage and support our young people so they can connect with their culture and have strong
foundations for their future.

Members of our Alliance facilitate a range of culturally-appropriate health, wellbeing, family support,

early intervention, artistic education and employment programs for children and young people in our
community. Our region is also home to Australia’s premier Indigenous training college, NAISDA Dance
College, bringing young people from across Australia to dance, learn, and lead on Darkinjung country.

Barang connects our alliance organisations working with children and young people to support
coordinated delivery of services, and advocates for further funding for Aboriginal community controlled
organisations to sustainably deliver these services. We also seek to capture and amplify the voices of young
people in our community.

Key Partners:

Alliances Government Externals
All Alliance members will be All levels of government, with | Empowered Communities
involved in advocacy. a focus on Social Services, NCARA

Communities and Justice,
Health, Arts and Education.

3 year objectives:

1. Increased funding for youth, family and education services delivered by community controlled
organisations, including increasing the reach of existing organisations.

2. Increased number of youth events and cultural activities throughout the calendar year.

3. Youth voices included in decision making in our community.

Key Partners:

Activities:

Outcome 1 Continue to operate as a region for Empowered Communities
(Commonwealth) and Local Decision Making (NSW Government).

Outcome 2 Maintain appropriate levels of funding and investment to ensure the
backbone can support the regional need.

Outcome 3 Maximise our communication and engagement with all stakeholders
by determining our role: inform, consult, engage or partner, depending
on the degree to which we share agendas and priorities.

Outcome 4 Amplify the voices of cormmunity in the region to government and

government agencies through participation in relevant committees,
roundtables, submissions and taskforces.

Alliances Government Externals

All Alliance members work with All levels of government, University of Newcastle

and support different aspects of with a focus on agencies Aboriginal Education Consultative

youth empowerment. responsible for Aboriginal Group (AECQ)
Affairs, Education, Headspace
Skills, Employment, the Jawun
Arts, Health, and Child
Protection.

Activities:

Outcome1 Continue to host annual Empowered Youth Summit.

Outcome 2 Build youth leadership and voice through the development and
engagement of Youth Leadership Cohorts.

Outcome 3 Increase the influence that Aboriginal and Torres Strait Islander young
people have on decision-making on the Central Coast.

Outcome 4 Increase child and youth funded services delivered by ACCOs on the
Central Coast.
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Priority 4: Data Sovereignty Priority 5: Economic Empowerment

Our Role |Understand Our Community Collaborate Our Role |Understand Our Community Collaborate

Goal: Goal:

Our Aboriginal community owns and collects our own data, so that we can tell our story our way and own The Aboriginal community on the Central Coast drives and controls our own economic prosperity.

our narrative. Why?

Why? In a recent survey, our community told us that for them, economic prosperity means improved quality of life,
Aboriginal people are the oldest storytellers and data-holders in the world, and yet, most data that growth for the future, security both for individuals and for the community, and freedom to pursue our social
impact the lives of Aboriginal people is owned by governments or non-Aboriginal organisations. and cultural aspirations.

These bodies often use our data to tell a deficit narrative about our people, which in turn skews polic - S . . . . . . .
peop policy Participation in the economy is a crucial element of economic prosperity, as having a job can lead to improved

responses. incomes for families and communities. Community controlled organisations on the Central Coast are investing
If Aboriginal people own our own data, we can tell our story our way, and correct the narrative. We can in pathways from education to employment to support Aboriginal people to participate in the mainstream
use our data to drive our own development, making evidence-based decisions on policies and programs economy. Additionally, our alliance organisations are working with employers to ensure mainstream

for our community, and participating in shared decision-making with government as equals. Owning workplaces are culturally safe. Our alliance organisations are also investing in education and facilitating

our data is a key part of reclaiming our sovereignty and governing ourselves. workshops on financial literacy, to support our community understand how to reach greater financial security

Barang facilitated the establishment of Ngiyang Wayama, an independent community data network on and independence.

the Central Coast. We as a community continue to strive for Aboriginal data sovereignty. At a community level, we can use our assets to generate wealth to invest back into commmunity — including through

. . Aboriginal businesses, use of our land, and cultural tourism. There are exciting opportunities to use our unigque
3 year objectives:

1. Aregional data strategy is created leading to the development of a set of strengths based shared

location and cultural wealth on the Central Coast to build our economic prosperity, autonomy and sustainability.

3 year objectives:
1. Support development of culturally responsive pathways for Aboriginal people to vocational education

measures for our community, so that we can identify local needs and inform decision making.

2. Community organisations determine their own reporting and data collection requirements for

funded activities. and training (VET), higher education and employment.

3. Data collected by governments and government agencies relating to the local Aboriginal and Torres 2. Improve financial security for the community, including assisting the community to create good

Strait Islander community is accessible and available. money habits and build intergenerational wealth.

3. Create economic sustainability and prosperity through the circular economy, including supporting

Key Partners: . . . .
Aboriginal people to use culture as a tool to participate in the economy through cultural tourism.

Alliances Government Externals Key Partners:
All' Alliance members. All levels of government University of Melbourne Indigenous
Alliances Government Externals
Data Network
. Alliance members and associate All levels of government, with a | Indigenous Business Australia
Empowered Communities ] ) )
Jawun members. focus on agencies responsible | NSW Indigenous Chamber of
Data Consultants for Aboriginal Affairs, Commerce
Education, Skills, Employment, | First Nations Capital

Activities: Regional Development, Jawun
Outcome 1 Advocate for relevant government data to be shared with community Housing, and Social Services.
organisations, in line with the National Agreement on Closing the Gap. Activities:
Outcome 2 Build a Regional Data Strategy that outlines roles and responsibilities Outcome 1 Barang will participate in the Central Coast Economic Task Force to
as we work towards data collaboration, data infrastructure and progress our Economic Pathways implementation plan.
shared measures. . . . . -
Outcome 2 Build understanding of the contribution of Aboriginal owned
Outcome 3 Broker opportunities for expansion of data literacy and capability. businesses on the Central Coast and promote their activities.
Outcome 4 Local Aboriginal Commmunity Controlled Organisations determine their Outcome 3 Through the alliance build capacity to deliver community education
own reporting and data collection to be strength based and outcome on financial literacy and home ownership, in partnership with external
focused. agencies and government.
Outcome 4 Support increased engagement with VET and higher education providers.
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Priority 6: Our Gudjagang

Understand Our Community

| Our Role [eG)|E]eYe) =11z

Goal:
Our gudjagang are safe, well, connected to commmunity and culture in their early years (0-5).

Why?

Over 54% of our total Aboriginal population on Darkinjung Country is aged under 24 years. The Aboriginal
population of Central Coast has an age profile that is significantly younger than the non-Aboriginal
population, with a lower median age (21 vs 43 years). 12% of the Aboriginal population on the Central Coast
are 0-4.

The pre-school gap percentage of infants under 5 in education Early childhood education is an important
contributor to success in school and later education and makes paid work more feasible for parents.

In 2016, 25% of Aboriginal infants on the Central Coast were in education, compared with 28% of non-
Aboriginal infants. By the time these young people reach high school, only 33% attain a year 12 certificate.

The Closing the Gap Targets further demonstrate the need for prioritisation of our gudjagang, including
gaps in life expectancy and birthweight, the representation in out-of-home care and the rate of exposure
to domestic and family violence.

Barang Regional Alliance, Aboriginal Commmunity Controlled Organisation Members and Associate Members,
incorporate Aboriginal worldviews into our diverse practices. This fosters cultural relevance and inclusivity,
ensuring children and their families are holistically supported and have access to necessary services.

3 year objectives:

1. Aboriginal and Torres Strait Islander children are born healthy, remain strong and are supported to
thrive in their early years.

2. Aboriginal and Torres Strait Islander children and their families are supported to establish and maintain
strong connections to culture, Country and language.

3. Aboriginal and Torres Strait Islander children grow up in safe nurturing homes, supported by strong
families and communities.

Key Partners:

Alliances Government Externals

All levels of government AECG, Preschools and Long Day Care
and government agencies. | Centres, NIAA, SNAICC and ABSEC
Neighbouring regions

All alliance organisations.

Empowered Communities

Activities:

Outcome 1 Enhance early childhood, maternal and child health, and family support
services, focusing on integration, increased access, and improved preparation
for Aboriginal and Torres Strait Islander children across our region.

Outcome 2 Enhance early childhood education focusing on integration,
increased access, and improved preparation for Aboriginal and
Torres Strait Islander children across our region.

Outcome 3 Advocate for early childhood funded services to be delivered by ACCOs

on the Central Coast including new funding and the redirection of
funding from legacy agencies.
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Understanding Change -
Monitoring, Evaluation

and Adaptation

Barang Regional Alliance is testing two
significant parallel place-based economic and
social reforms with Empowered Communities
and Local Decision Making. We need to
understand how the community is impacted
by these reforms and to learn lessons from
their implementation.

By developing and embedding a robust
Monitoring, Evaluation and Adaptation
framework that enables us to ‘learn by
doing’, we will have evidence that helps us to
understand what is working, to change plans
if what we are doing isn't leading where we
wanted it to and to better monitor outcomes
for our people. It provides a ‘line-of-sight’

to inform community decision making and
build our capacity to understand what works.

This framework comprises five key elements:

« |[dentification of a baseline population
level dataset to provide a measure of
change over the long-term.

« A theory of change and program logic
that identifies measurable outputs based
on the priority areas.

« Building on our existing community
survey data, aligning it to identify
progress against the outcomes we have
identified in our program logic.

« Schedules for qualitative data collection
methods which will augment survey
and other data that is collected and
that are complementary to local
community survey mechanisms.
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« Stakeholder engagement plans including
timing of communication of program
implementation to community and
other program partners.

« A data management plan to ensure that
data is managed in a way that supports
data confidentiality and privacy principles.

To implement this Monitoring, Evaluation
and Adaptation framework, Barang
Regional Alliance will also continue to build
capacity by:

« Developing a data and evaluation
capacity development strategy.

» Sourcing capacity building champions
and data and evaluation experts through
the Regional Aboriginal Data Network.

« Linking with the Indigenous
Productivity Commissioner — to
understand and seek opportunities to
use their resources for data collection.

We want to continue the conversation with
you. Please contact us:

Address: 35 McPherson Rd Mardi NSW 2259
Phone: 02 43513225

Email: info@barang.org.au

Website: barang.org.au
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